FOCUS ON THRESHOLDS AND NEGLECT

The Worcestershire Safeguarding Children Board and the
Integrated Working Programme launched the Thresholds Guidance
for Practitioners on 19th September at Hindlip, West Mercia Police
Headquarters.

The keynote speaker at this event was Ruth Gardner, from The
University of East Anglia, whose talk was on “Improving our
Response to Neglect and Emotional Harm” This was based on
research undertaken by Ruth, jointly between the University and
NSPCC. The talk was excellent, covering many aspects of neglect
and emotional harm and the impact on children. The emphasis was
very much on multi-agency working and engaging with families to
help them to understand what the concerns are and what needs to
change. The research found that:

current definitions of neglect and emotional abuse encourage
delay;

incidents of neglect are not viewed cumulatively, bearing in
mind the effect on the child;

patterns within families are not noted;

practitioners are over involved with the adults problems,
detracting from the effect these have on the children.

This is a very important area of work, as locally 54% of children with
Child Protection Plans are experiencing neglect.

Access via WSCB website:

Ruth’s presentation at Thresholds Launch
http://www.worcestershiresafeguarding.org.uk/downloads/
Neglect.pdf

Ruth’'s paper “Developing an Effective Response to Neglect and
Emotional Harm to Children”
http://www.worcestershiresafeguarding.org.uk/downloads/
Neglect.pdf

Two Safeguarding Seminars on the implementation of
Guidance, for practitioners will be held on:

Thresholds
Wednesday 26th November at Redditch Town Hall and
Wednesday 3rd December at Perdiswell YPLC

To book a place contact WSCBtraining@worcestershire.gov.uk
Tel: 01905 752803/752843

Worcestershire Safeguarding Children Board

www.worcestershiresafeguarding.org.uk
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Protecting Trafficked
Children

16th December 2008
Redditch Town Hall

and

26th March 2009
Pershore Civic Centre

To book a place contact:

WSCBtraining
@worcestershire.gov.uk

01905 752803/752843
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The third joint chief inspectors’ report of arrange ments to
Safeguard children

Published 8 July 2008.

This Review was led by Ofsted on behalf of the eight inspectorates involved in regulating and
inspecting services for children and young people and it looked at arrangements for safeguarding
children and young people in four key areas.

These were:

The effectiveness of the overall safeguarding systems

The wider safeguarding role of public services

The targeted activity carried out to safeguard vulnerable groups of children, including asylum-
seeking children, children in secure settings, looked after children and children treated by health
services

The identification of and response to child protection concerns by relevant agencies.

It found that much has changed since the last report was published in 2005. There is evidence of
improvements in children’s services and in outcomes for children and young people.

However, some children are still not being well served. These children need particular attention to
make sure that they are properly safeguarded. As in 2005, this includes some children who are looked
after, children who are asylum seekers and children and young people in secure settings.

The report includes recommendations for all the agencies, local authorities, Local Safeguarding
Children Boards and government departments that provide services for children.

If you want to know more you can download the document at www.safeguardingchildren.org.uk

There is also a very easy to read young persons guide.
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Welcome to
Ros Shrubb

Domestic Abuse Co-ordinator

(left to right) Gemma Bailey, Administrator,
Lyn Marie Chapman, Trainer and
Ros Shrubb, Domestic Abuse Co-ordinator

We are pleased to welcome Ros Shrubb who has now taken up her post as Domestic Abuse
Co-ordinator. Ros is a qualified Psychiatric Nurse and Behavioural Psychotherapist and her last post
was as a Service Manager for Barnardos (North East) managing an Adult Substance Misuse Service
and Domestic Abuse Perpetrator Programme. Ros can be contacted on 01905 752847.
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E-Learning ‘Heroes’

We are very pleased with the increasing numbers of staff in WSCB partner agencies who have
completed the E-Academy training. This provides a very sound base for their progression on to Groups
B and C Training, allowing more time to concentrate on discussions of more complex issues. Feedback
from those having undertaken the E-Learning is very positive. We are pleased to have achieved the
accolade of having the most improved pass rate during the month of August of all E-Academy LSCB
members.

Of the 40+ LSCBs signed up to the Safeguarding E-Learning programme Worcestershire has achieved
the best improvement rate in its course completions (26%). Apart from this, feedback from all the
agencies is extremely positive, with new learners enrolling steadily.

So far 539 E-learning licences have been issued with 298 fully
completed.

As a reward for this improvement the E-Academy presented
our Administrators Jane Shotton and Gemma Bailey with
boxes of “Heroes”

(I'to r) Jane Shotton, Adrienne Plunkett (WSCB Manager) and
Gemma Bailey

SAFEGUARDING GOES UNIVERSAL
THE STAYING SAFE: ACTION PLAN

With the publication of the Staying Safe Action Plan earlier in the year, the Government introduced the
idea of “Universal Safeguarding”. This is a continuation of the Every Child Matters work. Having
strengthened the work in child protection and children in need, this action plan now takes us into the area
of prevention of harm and the promotion of welfare.

UNIVERSAL SAFEGUARDING is defined as “working to keep all children and young people safe and
create safe environments for all children”

Much of the action plan is to be achieved by the establishment of national organisations such as: the Child
Safety Education Coalition; the Safeguarding Unit of the Third Sector; Independent Safeguarding
Authority; Child Exploitation and Online Protection [CEOP]. Guidance and new strategies will be published
in specific areas, such as: bullying outside the school environment; safeguarding disabled children and
cross border issues

How well the staying safe action plan is working will be measured by:

Percentage of children who have experienced bullying

Percentage of children referred to Children’s Social care who receive their initial assessment in 7
working days

The number of hospital admissions caused by unintentional and deliberate injuries

The preventable child deaths as recorded in by Child death reviews

This is just to give you a flavour of the document. If you need to know more about how this affects you and
your agency, then you can read the full document at:

http://www.everychildmatters.gov.uk/stayingsafe
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Findings of Serious Case Review

At its meeting on the 16™ July last the Board received and approved the Serious Case Review report into
the death of a child in Kidderminster last December.

There were a number of recommendations and learning points arising from that report which will now be
addressed by partner agencies over the coming months to ensure that we incorporate relevant lessons
into our policies, procedures, training programmes and practice.

Full details of any changes will reach all relevant staff at the appropriate time but | thought it might be
helpful to summarise the key issues highlighted in the review.

1.

The report recommended some changes to the way in which we undertake Serious Case
Reviews such as this, in particular the individual management reviews completed by each of our
partner agencies. Work on this has already started and a report presented to the Board at its
meeting on 15" October last.

It is recommended that the Board examine the decline in the use of physical abuse as a category
in child protection planning (overwhelmingly the categories used for children with child protection
plans are emotional (29%) and neglect (51%). This work is due to start soon.

The third recommendation is that the Board undertake a comprehensive review of our procedures
and practice guidance in respect of neglect cases taking into account contemporaneous research
in this area.

This work has been started by the Policy Group of the Board but the scale of the review is such
that they are unlikely to complete before March of next year.

The review highlighted areas of inconsistency in applying thresholds and recommended further
work. This was already on the Board’s Business Plan and many of you may have attended a
recent seminar on the subject. Further guidance will follow.

There was some concern that the work of the recently formed Child Death Overview Panel was
insufficiently known among practitioners and work has already started to improve this.

The importance of supervision for staff involved in safeguarding children was emphasised by the
report author and the Board has agreed to undertake an audit across partner agencies to assess
compliance and general standards. This will be completed by December.

Finally it was recommended that Children’s Services review their use of standard letters for
responding to certain referrals (eg minor domestic violence reports from the Police). This is
currently underway.

If you have any queries about this report then you can contact your Board member or myself.

Alan Ferguson
Service Development Manager
Safeguarding & Quality Assurance
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