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Philip Hoare from NCH and Sue Rogers from Borrowers have been the VCS representatives
on the Board for about a year. Both have recently moved to new posts and this has created a
vacancy for a VCS representative. Below are role description and a person specification for
the representative.

If your group or organisation would like to nominate an individual they would need to identify,
on one side of A4, why that person would make a good representative. If more than one
individual is nominated an election will take place.
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Main Purpose of Role

The Representatives will ensure that the views and issues of the Voluntary and Community Sector
will be taken into account by the Parenting Board. He/she will also ensure that there are effective
communication links between the Parenting Board and the sector.

Key Accountabilities

» Represent the views of voluntary and community groups working with children and young
people to the Parenting Board

» Represent the interests and work on behalf of the VCS including disadvantaged groups and
communities. This includes articulating divergent views where they exist.

e Consult with the sector via the networks and communication structures of WAVOCC and
WCVYS

e Be bound by collective decision-making where the constituency has agreed a collective
decision.

e Report back to the sector on a regular basis via the networks or communication structures
of WAVOCC and WCVYS

e Attend meetings regularly and other events as required or arrange for an agreed deputy to
do so

e Help to plan and co-ordinate the development and work of the Parenting Board

« Participate in conferences, seminars and training locally and, if appropriate, regionally or
nationally

e Continue to learn about the issues, plans and agencies which affect the work of the
Parenting Board

» Represent the Parenting Board locally and, if appropriate, at regional and national events

e Support and work to the policies (including Equal Opportunities), procedures and priorities
of the Parenting Board, even when these do not coincide with those of the representative’s
own organisation

e Be bound by the collective decision-making of the Parenting Board

e Be prepared not to support the Parenting Board’s actions or to vote against any proposal
which is clearly against the interests of VCS groups and organisations

« Declare any conflicts of interest and act with probity and integrity

e Operate in a manner which promotes equality of opportunity, celebrates diversity and
respect for all
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1 0  Experience of work with children, young people and their families
Understanding of the wider children and young people’s VCS sector
Knowledge of strategic planning and development
Experience of working in multi-agency settings

$ 0  Have experience of working directly with families with a therapeutic or behaviour
change focus or specifically on parenting issues
Be familiar with or have experience of a range of parenting programmes

3)(C "-%7 )01 0

1 0 Ability and freedom to act independently from the organisation while acting as a
representative on the Parenting Board
Ability to analyse and understand complex information
Communication skills
Ability to act as an advocate for VCS causes, not just their own
Interest in actively linking with networks
Maintain confidentiality
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1 0 Ability to be released to attend the meetings of the Parenting Board which are
held during the day, usually in Droitwich

$ 0 Ideally the two VCS representatives will represent the following:
» the pre-school as well as the school age groups
e cross agency, county wide networking experience
e geographically connected to represent the North and South of the county
e have a track record of working with schools
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Oversee the development, implementation and review of a Worcestershire-wide, multi-agency
Parenting Support Development Plan.

Promote the development of a coherent framework to enable the delivery of parenting support
for all levels of need.

Support the work of the county’s commissioner for parenting support.

Identify needs, services, gaps and overlaps in provision for parenting support.

Establish targets and objectives in line with the CYPP and monitor progress.

To ensure that the design and delivery of services reflects principles of equality and diversity.
Secure the engagement of parents in the design and evaluation of services.

Develop a quality standards framework for providers delivering parenting support.

Direct and oversee the work of sub-groups

Ensure the availability of advice and guidance to existing and potential providers.

Promote the development of parenting support provision at all levels of need by existing and
potential providers.

Ensure that information about the full range of parenting support is co-ordinated and available.
Identify opportunities for pooling resources to improve workforce development, training and
delivery.

Decide on spending priorities for available budgets.

Monitor spending.

The Board will work in line with the CYPP and the direction set by CYPSPB.
The Board is accountable to its funding bodies for the use of funds.

Membership of the Board must be broad-based and of sufficient seniority to exert significant
influence within the organisations and sectors represented. Members should be prepared to
commit time to preparing for meetings and following up actions agreed at meetings. Substitutions
at meetings will be permitted — members should identify in advance who will act as their substitute
should they be unable to attend.

Membership will include relevant representation from:

Voluntary sector

Private/self-employed providers
Parents

Schools

Police

District Councils

Health community

Children’s Services

Youth Offending Service

Adult and Community Services
Commissioner for Parenting (ex officio)
Parenting Support Strategy Manager (advisory, non-voting).
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The Board will meet quarterly for up to two hours. Exceptionally additional meetings may be
arranged as necessary.



