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Signs
Symptoms

Child/young person speaks

Is this possible
abuse?

Discuss with 
Designated Person 

for 
Child Protection

Monitor situation
Reactivate 

if necessary

Don't speak to 
parents/carers

Do the symptons suggest 
abuse and/or 

is the child/young person
 in danger of 

'significant harm' 
if they return home?

Contact 
Children's Social

Care for advice on 
0845 607 2000

Is child/young person 
suggesting physical 

risk/abuse within 
last few days to 
themselves or 
another child?

Contact 
Police 

immediately

Are symptoms 
suggestive of 
difficulties with 

parenting or another
concern?

Is this effective?

No further action Is this effective?

Offer to accompany 
parent/carer to 
Health Visitor,
 School Nurse,

 GP or 
Children's Services

NO

NO

NO

NO

NO

NO

YES

YES

YES

YES

YES

UNCERTAIN

YES

Undertake/consider a 
common assessment.

Contact CAF Cordininator
 for advice

OR 
if not appropariate 

speak to the 
parent/carer

Advise to seek help 
from Health Visitor, 

School Nurse, 
GP or Children's 

Social Care 

Contact 
Children's Social

Care for advice on 
0845 607 2000
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Allegation made

Inform the 
line manager

Line manager
follows 

suspension 
procedures

Contact the LADO

YES

Inform the 
person responsible 

for 
managing allegations

Allegation 
without 

foundation
Action was
not abusive

Action may 
be abusive

Consider why 
allegation was

made

Refer back to 
manager to 

instigate 
disciplinary 
procedures

Arrange 
strategy 
meeting

Agree actions 
and timescales

Decide on 
validity of 
allegation 

Decide whether 
suspension is 

necessary 

All children, 
young people, 
parents, carers 

and workers
 know how to 

recognise
 an allegation 
and who to 

report to

Allegation might be 
voiced as a disclosure, 
concern or complaint

Do not tell 
anyone else, 

particularly the person 
involved, make 

initial enquiries only. 
Think the 

unthinkable!

Write down date, 
times, facts,

sign and date

REMEMBER
Record all actions

What can be learned?

REFERRAL
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