
  
  
 
 
 
 
 
 
 
 
 
 

 
   

Too Risky To Be Safe? 
 

The Third Annual Conference for the Voluntary and Community Sectors in 
Worcestershire Working with Children and Young People 

Friday 7 March 2008  
 

Conference Report 
 

1. Welcome 
Dave Boucker, from WCVYS, welcomed everyone to the conference. He invited participants to 
introduce themselves to each other by passing eggs round the table using the variety of spoons 
provided. Some eggs were hard boiled but others were more vulnerable. 
 

2. Introduction to the Conference 
Richard Hubbard, the Director of Children’s Services, said that he was pleased to open the 
Conference again this year. He expressed a heart felt thank you to all those in the voluntary and 
community sector for the positive impact they make on children’s lives.  The statutory sector 
cannot deliver the Every Child Matters’ outcomes for children and young people on their own. 
 

He welcomed the fact that many VCS workers had taken part in the recent consultations about the 
Children’s Plan and the CAF information sessions. Partnership working is vital if we are to achieve 
what Ed Balls, Secretary of State for Children School and Families spoke about recently, ’Don't 
wait until it is too late before you act ……Intervene early, make prevention work and tackle all the 
barriers to learning in and out of school.’   
 

Richard is also currently the chair of Worcestershire Safeguarding Children Board (WSCB). In this 
role he reminded the conference that all organisations who come into contact with children or their 
families have a duty to ensure that they operate as safely as possible and be aware of children 
who may be in need or are suffering harm.  Workers must be aware of their own professional and 
organisational policies and resources to help children and they must be aware when they need to 
contact other agencies to provide appropriate help. This is particularly important when workers 
meet children or young people who are in need of protection.  
 

There is a danger that in the current climate we wrap children and young people in cotton wool. 
Safe practice keeps activity alive and gives young people positive experiences. They, and we, 
learn through our experiences. Many children only have the space the size of a dining room in 
which to play. It is a challenge to us, as workers, to manage the risks involved in each experience 
and welcomed the input on this topic.    
 

Richard concluded by saying that he believes that the voluntary and community sectors are key 
partners, both strategically and in delivering services. We are all working together so that the 
children and young people in this county get the best possible start in life.     
 

2. Launch of ‘Safeguarding Children and Young People’ 
Richard, as chair of WSCB, welcomed the production of this new guidance document. He is aware 
that the voluntary and community sector, like other partners on WSCB, are committed to keeping 
children and young people safe and promoting their welfare. 
 

This guidance has been designed to provide clarification and sample documents so that groups 
and organisations can fulfil their responsibilities. It includes best practice not just in relation to child 
protection but to wider safeguarding issues such as safe recruitment procedures and managing 
allegations. 
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The guidance has been produced by WCVYS with support from WSCB. It was funded by the 
Children’s Workforce Development Council.   
 

3. Safe Communities Project 
Alan Coombe, from NSPCC, outlined this piece of work.   It is a three year initiative to ensure that 
children in England and Wales can take part in organised activities safely. With funding from both 
the National Lottery and NSPCC, a small team of workers has produced a toolkit and piloted it in 
three areas including Birmingham.  
 

The project aims embed the expectation that all organised community activities for children and 
young people have safeguards in place and to help them to manage their safeguarding 
responsibilities.  
 

6,000 toolkits have been produced and are available at no charge.   
 

4. Sound Systems    
Chris Brewster, from National Council for Voluntary Youth Services, spoke about Keeping It Safe, 
a young person-centred approach to safety and child protection, and Sound Systems.  
 

Keeping It Safe is a set of standards and guidelines which has been produced to help voluntary 
organisations to develop safeguarding and child protection standards, policies and procedures. 
 

Sound Systems is a national quality mark. Organisations can gain accreditation to demonstrate 
that the way they work is as safe as possible. In Worcestershire, WCVYS have been working with 
NCVYS for some years and a number of organisations have already gained the accreditation. 
 

5. Too Risky, Exploring a Risk Adverse Society  
Wendy Usher, from The Play Doctors, spoke about the balance between risk and play. 
 

Play is ‘What children and young people do when they follow their own ideas and interests in their 
own way and for their own reasons’.  Children look for, need and want free play opportunities, 
where they have choice and control over what they do. 
 

Tree related accidents have fallen by 36% over the last seven years while 2,365 under 14s were 
hurt in falls from bed.  
 

‘We don’t have to kill ourselves over this, just use common sense – the children do it all the time’.      
 

6. Information about ContactPoint and Common Assessment Framework were available  
 
 
7. Workshops: Participants were able to choose to attend two workshops: 

Safer Communities – Simon Massey, NSPCC     
Managing Allegations – Adrienne Plunkett, WSCB    

 Learning through Risky Activities – Wendy Usher, The Play Doctors 
Sound Systems – Chris Brewster, NCVYS 

            Learning through Risky Activities – Wendy Usher, The Play Doctors  
            Safer Communities – Simon Massey, NSPCC 
            Safe Recruitment and Selection- Cathy Clement, WCVYS 
 
8.        Worcestershire Safeguarding Board   Adrienne Plunkett, WSCB 
Adrienne explained the role of the Safeguarding Board. The role of the Board is to co-ordinate the 
activities of partner agencies to safeguard and promote the welfare of children and to ensure the 
effectiveness of these activities. The voluntary and community sector representative on the Board 
is Michael Hunter, the chair of WCVYS  and on the Executive is Sharon Weston from Kidz First.  
 
The Safeguarding Board have been supporting safeguarding and child protection in the VCS 
through access to training and continuing work with WCVYS. Three years funding from the 
Children’s Workforce Development Council will support work with safeguarding and child protection 
policies and procedures, including Sound Systems. This year there will also be a focus on arts 
groups, BME groups and small community groups.    
 
WSCB have been leading on work around internet safety. A leaflet for parents has been produced 
and an epledge for partner agencies was recently launched.   
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9. Evaluation 
Comments about place, day, time, etc: 
Great 
Good venue and times 
Good venue, time great 10am start 
Good venue, if a little hot to begin with – day was fine for me 
Could have been longer 
Good venue, not too long, so not too much time taken out from work 
Good venue but acoustics/air conditioning reduced hearing, time good, food brill 
Venue hot/cold zone hearing not so good!  Food good as usual, great egg and spoon event!! 
Always professionally organised, no problems with anything 
Heating too noisy, couldn’t hear speakers very well, disappointed at turnout 
 
How useful was the input about: 
Safer Communities? 
Interesting 
Good – think toolkit will be really useful 
Useful to hear how toolkit can help small organistions to get to grips with child protection and 
safeguarding – short 
Excellent – packs are just what are needed 
A bit confusing - will try to get hold of the dvd and find out more 
Too drawn out and too many ‘asides’ to maintain by concentration 
Very interesting 
Would like a comparison to ensure one standard in safeguarding 
We already have toolkit, would have been useful had we not known about or already had toolkit 
 
Sound Systems? 
Interesting  
Good presentation 
Excellent – good for putting mind at rest about procedures, policies and accreditation 
Very Good 
Knew a bit about before, may look at doing this, will take back info 
Good, clear and consice 
Interesting but it looks like a very large undertaking 
Very interesting 
Would like a comparison to ensure one standard in safeguarding 
 
Too Risky, Exploring a Risk Adverse Society? 
Interesting 
Really interesting and thought provoking 
Interesting; preaching to the already converted, but still good and informative workshop 
Good presentation 
All about risk assessments examples of good practice 
Good 
Have been to similar before, but still good to talk over with like-minded people and hear other 
people’s views who are not as involved in play delivery 
Woke up the group – was great 
It’s already the way we work! 
Heard before but still we’are restricting play in the true sense 
Very good – liked the statistics, applied to all, usable info 
 
Workshops: 

Safer Communities Simon Massey, NSPCC 
Helpful, will consider how I can use it both locally and possibly on a national level 
Good, straight forward 
 
Managing Allegations Adrienne Plunkett, WSCB 
Very useful – feel that I know where to go, who to talk to – feel supported – will take this back 
Very useful 
Good whistle stop tour and good chat between participants 
Good useful, handouts 
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Learning through Risky Activities  Wendy Usher, The Play Doctors  
Excellent, clear and useful 
Learnt a lot, would have liked a whole day on this 
Was really good, validates what I do, good to meet like-minded people 
Shame there was not a longer time but food for thought 
Always a good area, enjoyed the energy of Wendy 
 
Sound Systems  Chris Brewster, NCVYS 
Not sure whether I will be able to apply for this? 
Helpful – will explore 
 
Safe Recruitment and Selection   Cathy Clement, WCVYS 
Interesting to share practice with others. 
Good handout, session a bit confusing 
 
What could have made it better for you? 
Longer workshops 
More time 
Room could have been warmer 
Nothing – excellent morning, very informative, thank you. 
A whole day but I recognise how busy people are! 
Longer on Safer Communities Workshop 
More people present – these messages need to be more widespread 
More people?  But size of groups OK 
Longer – perhaps was a taster – so more specific workshops to follow? 
Opportunity to ask questions to speakers, not able to NSPCC, Chris Brewster or Wendy Usher 
Would have been good to look at the new guide  and have more emphasis placed on this 
 
Additional Information: 
If you would like more information about the conference, any of the contributors, the VCS  
Guidance booklet, or the leaflets mentioned please contact WCVYS on office@wcvys.co.uk or ring 
01562 748450 

 
 

       

 

 
 

 

 

 


