
Stop Press: Consultation on the draft Children and Young People’s Plan
The Children and Young People�s Strategic Partnership have signed off the draft 
CYPP for consultation. The draft Plan is available on the JAR website, and we 
would like to hear your views on it. Please visit the website, and let us know 
what you think of the Plan so far. 

Joint Area Review (JAR)
of Services for Children and Young People 
in Worcestershire

Wherever you work and whatever job 
you do, if you are working within a 
service for children and young people 
then you have a role in the JAR. The 
inspectors are looking at how well we 
provide these services � so what you do 
every day will impact on how well the 
inspectors think we are doing. 

Some people will be involved with 
speci� c preparation activity for the JAR. 
This will include managers and front 
line staff from all partner agencies 
including the voluntary sector. You may 
be asked to:

Director of Children�s Services

Firstly, please let me extend 
my thanks to all partners who 
attended the Children and Young 

People�s Plan consultation event on 
January 30th. There was an excellent 
turnout with representation from a 
wide range of services for children 
and young people. The new Plan will 
direct our work over the next three 
years, and will of course form a key 
part of the Joint Area Review 
self assessment. 

As we move into February, we await 
the of� cial JAR brie� ng pack from 
Ofsted. Details will be available on 
the JAR website when the information 
is received.
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Needs assessment 
The �Joint Strategic Assessment of Need for Children, Young People and Families� 
has been published in draft. It is available on the  JAR website. The needs 
assessment contains data and information about each of the Every Child Matters 
outcomes and includes the views of children, young people, their parents and 
carers.  It gives a detailed picture of what life is like for children and young people 
growing up in Worcestershire in 2008. 

The needs assessment will be used to inform the new Children and Young People�s 
Plan, and also as part of our self-evaluation submission to Ofsted for the JAR. 

If you wish to comment on the document, or submit data or information for 
inclusion in the needs assessment, then please email us on 
cypp@worcestershire.gov.uk

• Provide information about your 
service, including best practice case 
studies

• Provide information for the self-
assessment including key documents 
and plans

• Participate in focus groups and 
meetings during the onsite 
inspection

• Take part in a visit by JAR inspectors at 
your place of work.

Remember, this is our chance to 
showcase some of the excellent work 
taking place across Worcestershire.

What is my role in the JAR?

www.worcestershire.gov.uk/jar



Partnership Focus: Connexions
We spoke to Jane Crysell, Chief Executive of Connexions about how 
Connexions are preparing for the JAR�.

• Connexions staff have been briefed about the JAR through 
management meetings, local team brie� ngs and circulation of the JAR 
newsletters.

• We have also talked to our Herefordshire staff about their experience of 
a JAR and have been advised by them to make sure our client records are 
up-to-date and fully re� ect all our interventions and liaison with other 
agencies. 

• By way of preparation, all caseloaded staff are starting to housekeep 
the data on our networked client data system and in manual � les. We 
have already audited all our records of young people with statements 
to ensure that all those who are eligible have received assessments of 
their post-school support needs and that all other appropriate action has 
been taken.

• Connexions are currently reviewing safeguarding policies and 
procedures and checking casework through supervision on a one-to-one 
basis.

• Senior managers are taking an active role in preparing for the JAR and 
have cleared their diaries for the on-site inspection weeks.

Key Connexions Contacts
Connexions Head Of� ce, 3rd Floor, Virginia House, The Butts, Worcester, 
WR1 3PA - Tel: 01905 332740 - E-mail: headof� ce@connexions-hw.org.uk
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Children and Young 
People’s Plan 
consultation success
Over 200 partners attended a 
consultation event held at the end 
of January about the new Children 
and Young People�s Plan. The new 
Plan will be launched in May, and 
will be the single plan for all services 
provided for children and young 
people in Worcestershire. Richard 
Hubbard and Cllr Liz Eyre celebrated 
Worcestershire�s achievements since 
our � rst children Plan was launched 
18 months ago. Delegates contributed 
their ideas to a new vision for the 
Plan, and also discussed what 
priorities the Plan should contain. 

Look out for more feedback from 
the event on the JAR website soon!

At the same time as the JAR 
inspection, the Audit Commission 
will carry out a Corporate 
Assessment (CA) of Worcestershire 
County Council. The two processes 
are closely linked, and � ndings from 
each inspection will contribute 
to the other. A joint inspector will 
be part of both the JAR and CA 
inspections, to ensure the process is 
joined up.

Corporate Assessment will measure 
the Council�s ability to engage 
with and lead the community, 
deliver community priorities in 
partnership with others, and ensure 
continuous improvement across 
the range of Council activities. The 
Councils� current CA score is 3 out of 
a possible 4. CA will report, as one 
of its � ve achievement themes, on 

Document library
The inspectors will request 
documents which they feel may 
inform their judgments about 
how well we are performing. The 
document library work-stream 
group are already collecting a bank 
of documents which we know the 
inspectors will want to see. If you are 
the designated responsible of� cer 
for any of these key documents, 
please make sure that the document 
you are responsible for is up-to-date, 
and that you have submitted both 
hard and electronic copies. 

Please contact jar@worcestershire.
gov.uk if you have any questions, 
or any documents which you would 
like to add to the bank we are 
building up. 

the contribution of the Council to 
the quality of outcomes for children 
and young people. The content for 
this part of the assessment will be 
provided from the JAR. In addition, 
the JAR may provide evidence that 
can be reported within other themes 
in the CA.

The Joint Area Review report 
will cover the leadership and 
management of services for children 
and young people and the � ndings 
in relation to leadership and 
management will contribute to the 
CA score. 

The JAR is also aligned with a 
speci� c one-day update inspection 
of the Youth Offending Service, 
which will be carried out in early 
June. The � ndings of the YOS 
inspection will feed into the JAR. 

JAR and Corporate Assessment – 
exploring the links


