
 

Workforce Newsletter 

Welcome to the first edition of the Children and Young Peopleõs Workforce newsletter.  This replaces the previous  

Integrated Working Programme newsletter.  The Workforce and Practice Development Team which is part of the   

Childrenõs Services Directorate, is based in County Hall.  The aim of our service is to support and develop the Children 

and Young Peopleõs  workforce to meet the needs and aspirations of children, young people and families in          

Worcestershire.  We provide a range of learning and development opportunities including Common Assessment     

Framework training and Early Support Training.  For further information about what we can offer please contact 

chswforce&pracdev@worcestershire.gov.uk  or call 01905 766082.   

Children & Young Peopleôs  

Do you work with families who have a baby or child with a disability or complex health need? Early Support can offer 

information, guidance and resources to ensure the best support for their child. Developed by parents, carers and  

practitioners, in response to their experiences, it aims to improve the way in which families and professionals work  

together by offering a parent led approach to decision making about the services that work best for the family and the 

child. 

 

Why not ask the parents or carers with a child with a disability or complex health need you know, if they would be  

interested in attending Early Support training?  

 

Early Support training is flexible and adaptable to meet the differing needs of participants, be they  

parents and carers, practitioners or managers. The course was developed with contributions from  

experts in early childhood, practitioners, parents and carers. Guidance and support materials  

accompany each element of the course which takes place in a comfortable and relaxed setting.  

 

The course is 2 and a half hours long and is free of charge. For training  

information and to book a place please email chswforce&pracdev@worcestershire.gov.uk  or 

telephone 01905 766082. 

 

 

Early Support Training  

Issue 1 ñ July 2010  

Upcoming Early Support training sessions:  

 

Tuesday 7th September - Perdiswell Young peopleõs Leisure Centre 

 

Tuesday 5th October - Pershore Civic Centre 

 

Tuesday 9th November - Perdiswell Young peopleõs Leisure Centre 

E-CAF 

Ecaf is the electronic system in which common  

assessments can be stored and shared securely.  We 

aim to roll-out the National Ecaf system next year and we 

would be pleased to hear from any services or settings 

who would be keen to be involved in planning and  

testing the system when this takes place.  

CAF Cards!  

CAF cards are an interactive way to engage with young  

people aged 11 plus.  The cards relate to the sections in the 

common assessment so are a great tool to identify needs 

and put an action plan together in an informal and fun way.  

CAF card training sessions will be available from  

September 2010. 
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What is it?  
The Children and young People's Development Council (CWDC), has  
developed a set of visions and principles for induction for all those who 
work with children, young people and families in England. 
These visions and principles for induction are to bring the children and young people's workforce  

towards a common understanding and direction on induction. The aim to establish an expectation that everyone in the 
workforce should have an induction based on the common core of skills and knowledge for the children's workforce (the 
common core of skills and knowledge), tailored appropriately to their role and setting. 
The Common Core of Skills and Knowledge for the children's workforce sets out the basic skills and knowledge needed by all 
people (including volunteers), whose work brings them into regular contact with children, young people and their families. 
The skills and knowledge are described under six main headings: 

Effective communication and engagement with children, young people and their families 
Child and young person development 
Safeguarding and promoting the welfare of the child 
Supporting transitions 
Multi-agency working 
Sharing information 

For more information visit: http://www.cwdcouncil.org.uk/  
 
What's next for Worcestershire?  
Two common induction pilots are due to run in July and September, we have asked service managers to nominate a  
worker (paid or unpaid) to assist us by being the first to participants in what will be an integral process for all those who 
work within the children's workforce, most importantly helping us shape future induction delivery to ensure the workforce 
gets the most out of it. 
 

How does it run?  
Up to 3 days of face to face training 
6 month development programme to assess work based practice and learning 
E- learning programmes 

 
The use of different learning methods to try and meet the needs of a vast and  varied workforce, making sure that  
participants can not only learn the knowledge but able to evidence the skills in their own organisation. 
 
What will participants learn?  
 
By the end of the course you will have an understanding of: 
 

The principles and values essential for working with children and young 
people 
Your role as a worker 
Health and safety requirements 
How to communicate effectively 
An understanding of the development of children and young people 
Safeguarding children and young people 
Developing yourself 

 
This is the start of the journey for those coming new into the workforce or those who want to start the path into professional 
 qualification; we are all here to improve outcomes for children and young people, why not be the first to be part of the 
evolution of the children's workforce? 
 
We are currently looking for participants for the September pilot and the eventual live delivery. It is essential that we get 
representation from all sectors: 

 
Workers (unpaid and paid) who are new into post and the children's workforce in the last 6 months 
Can dedicate time to the face to face learning and ongoing development programme 
Can constructively provide feedback during the evaluation process (specifically for the pilot) 

 
If you are interested or know a member of staff that would benefit then please contact me on the details provided at the 
end of the newsletter.    Nicky McDonald, Project Manager, Children & Young Peopleõs Workforce Strategy. 

The Common Induction  

Want to be kept informed on future 
Common Induction updates?  
 
Simply send your contact details to this 
address: 
NMcdonald@worcestershire.gov.uk  
 
You will be informed via news bulletins as 
developments are made.   
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The Early Intervention Budget is closely linked to the CAF process and can pay for goods or services identified in the 

Common Assessment that will help to achieve a positive outcome for the child or young person.  

All you need to do is complete the Early Intervention Budget Application form and send, along with a copy of the  

Common Assessment, to the area CAF coordinator who will make a decision within five working days. Alternatively if 

you would prefer a conversation please call your area CAF coordinator who will discuss a specific child or young 

person you are working with and the potential for using the budget.  

 

Examples of purchases using the Early Intervention Budget include:  

 

Fridge/Freezer  

Cot bed  

Football boots  

Nursery provision  

Garden fence  

 

You can find all information, including the form itself at www.worcestershire.gov.uk/iwp .  

 

                                            Early Intervention Budget  

 

 

 

Meet Your CAF Coordinators! 

Do you know a child with additional needs? Donõt delay ð talk to your CAF Coordinator for advice and support 

when deciding whether a common assessment would be appropriate.  

Your area CAF Coordinators are: 

   

Sarah McMorrow  

Covers Tenbury, Wyre Forest, 

Hagley and Droitwich  

Tel: 01562 757867  

Jeff Barnard  

Covers Redditch and 

Bromsgrove 

Tel: 01527 556168  

Donna Parker  

Covers Evesham, Pershore, 

Malvern, Martley and Worcester 

Tel: 01905 765787  

Donõt forget to tell your CAF Coordinator if you intend to start a common assessment. 

http://www.worcestershire.gov.uk/cms/education-and-learning/stay-safe/integrated-working-programme.aspx


For more information on the common assessment framework, lead professional 

& information sharing you can visit: www.everychildmatters.gov.uk 
 

 

For more information or if you have any queries please contact the Workforce & Practice 

Development Team on: 

Email: chswforce&pracdev@worcestershire.gov.uk  Tel: 01905  76 6082 

Promoting Children and Young Peopleõs wellbeing in Worcestershire.  

Common Assessment Framework, Lead Professional and Information Sharing.  

Visit the website: www.worcestershire.gov.uk/iwp  

Donôt forget to book your CAF training . 

 
We now have dates available. 

There are 3 different training sessions available 

Å 1 hour Briefing session 

(**Or alternatively please try our e -learning package  

which will give you an excellent overview of the CAF 

process from the comfort of your own desk! If you would  

benefit from refreshing your knowledge around the CAF  

process, or would like to try out the e -learning package,  

please get in touch on the contact details below**)  

Å 1 day Practitioner training 

Å 1/2 day Manager/Supervisor training  

 

Book Your CAF Training!  

For further information on the above courses, or 

to book places :  

 

visit our website www.worcestershire.gov.uk/iwp  

 

Email chswforce&pracdev@worcestershire.gov.uk  

 

or phone 01905 766082.  

Upcoming CAF training sessions (all at 

Perdiswell Young Peopleõs Leisure Centre): 

 

CAF Practitioner  Training: Wednesday 11th August 

 

CAF Briefing: Tuesday 7th September 

 

Manager/Supervisor Training: Friday 1st October  

 

The roll out of Hidden Sentence training in Worcestershire started in May with the pilot course and has gone 

from strength to strength ever since.  

 

Staff from across adults' and children's services are booking on the course to find out more about the  

additional issues that a family with a member in prison face.  

 

Using a scenario, they examine the difficulties children with a father in prison have in achieving the five Every 

Child Matters outcomes and look at how a multi -agency approach using the Common Assessment  

Framework can be the best way of putting support in for the family.  

 

Comments from the pilot course included:  

 

"Thought provoking", "An excellent course", "I will discuss at team brief what I have learnt today" 

 

Demand for places on this course is high, however we will endeaver to provide more courses in due course.  

In the event that the course is fully booked, we will take your details and contact you when further sessions 

are available.  

 

The course is free of charge and is open to staff from Childrenõs and Adultõs Services. 

 

If you would like more information or would like to book on the course, please contact the Workforce and 

Practice Development Team on 01905 766082 or via email at chswforce&pracdev@worcestershire.gov.uk  

 

Hidden Sentence  
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