Be part of the evolution
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Be healthy
Stay safe
Enjoy and achieve

Make a positive contribution
Achieve economic well-being





[image: image3.png]VORCESTERSHIRE

<



[image: image4.png]




What is it?
The Children's Workforce Network (CWN), together with CWDC, has developed a set of visions and principles for induction for all those who work with children, young people and families in England.
The CWN vision and principles for induction to the children and young people's workforce are the first step towards a common understanding and direction on induction for the children and young people's workforce. They establish an expectation that everyone in the workforce should have an induction based on the common core of skills and knowledge for the children's workforce (the common core of skills and knowledge), tailored appropriately to their role and setting.
The Common Core of Skills and Knowledge for the children's workforce sets out the basic skills and knowledge needed by all people (including volunteers), whose work brings them into regular contact with children, young people and their families. The skills and knowledge are described under six main headings:

· Effective communication and engagement with children, young people and their families

· Child and young person development

· Safeguarding and promoting the welfare of the child

· Supporting transitions

· Multi-agency working

· Sharing information

For more information visit: http://www.cwdcouncil.org.uk/

What's next for Worcestershire?
Two common induction pilots are due to run in May '10', we have asked service managers to nominate a couple of workers (paid or unpaid) to assist us by being the first to participants in what will be an integral process for all those who work within the children's workforce, most importantly you will be able to help us shape future induction delivery to ensure the workforce gets the most out of it.

How does it run?
· Up to 3 days of face to face training
· 6 month development programme to assess work based practice and learning

What will I actually be learning?
By the end of the course you will have an understanding of:

· The principles and values essential for working with children and young people

· Your role as a worker

· Health and safety requirements

· How to communicate effectively

· An understanding of the development of children and young people

· Safeguarding children and young people

· Developing yourself

With a mixture of face to face interactive learning days and a learning development portfolio, this becomes the start of your journey within the children's and young people's workforce and together and is a great way to assist us in the development of such an important course.

We are all here to improve outcomes for children and young people, so why not be the first to be part of the evolution of the children's workforce.

We are currently looking for participants for the two pilots and essential that the voluntary sector is included in this, if you can:

· Workers (unpaid and paid) who are new into post and the children's workforce in the last 6 months
· Can dedicate time to the face to face learning and ongoing development programme

· Can constructively provide feedback during the evaluation process

If interested then please contact me on the details provided at the end of the newsletter.


Yours Sincerely
Nicky McDonald

Project Manager

Children & Young People's Workforce Strategy
Workforce & Practice Development Service

Children's Services


Want to be kept informed on future common induction updates?

Simply send your contact details to this address:

NMcdonald@worcestershire.gov.uk

You will be informed via news bulletins as the evolution takes place.
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The Common Induction is on its way and we need you!


News Bulletin April 2010








				WCVYS Conference





I was lucky enough to present the common induction at the WCVYS conference back in March, as promised the suggestions and questions that you put forward in the follow up consultation session will be explored in this newsletter.





More importantly a further consultation questionnaire to ensure that as many people's views are collated as possible.





Firstly I would like to briefly go over the common induction for those of you who were unable to attend the conference and let all of you know what is going to happen next.





Your Questions and Suggestions





We collated some really interesting suggestions and question on the day of the conference, responses follow: 





There were a couple of questions about how this may link to WSCB safeguarding training, and hopefully make it more accessable for volunteers and your workers. There is a safeguarding section within the common induction and we are looking to link the E- development portfolio to the WSCB basic e-learning training, to ensure that as part of everybody's induction they receive safeguarding training, which they can then build on as they develop and progress. 





The delivery of the face to face part of the induction will provide a mixture of practitioners from various backgrounds to promote networking and also the need to promote the attitude that 'we' are all responsible for a multi agency approach.





Bringing people together in this manner will help individuals begin to understand the bigger picture because of the various skills, knowledge and experiences that will be discussed. The common induction will be made available locally so we can get to know our 'professional' neighbours.





Cultural differences will be explored in some of the themes in the induction in terms of how we work with children, young people and their families.





The common induction is not compulsory as such, but there will be a high expectation for those working with children, young people and their families to attend, for the simple reason to encourage a consistent approach and to raise standards and outcomes, so Worcestershire becomes the best place for children and young people to grow up.





The two pilots are due to run in May 2010 you will be kept up to date regularly via newsletters and face to face briefings for both frontline workers and managers.





The common induction is not here to replace existing in house organisation inductions but to compliment and provide a consistent approach across Worcestershire. Guidance and support can be made available for organisations who are concerned about the process or their own inductions.





The re-design of the common induction has taken into account different learning styles and communication methods to be as inclusive as possible, currently recruiting trainers from a children's services background.





Clear criteria will be provided before the live role out to who is suitable for the common induction to ensure the right people get the biggest benefit.





The common induction will make strong links with CAF and integrated working processes to provide the best training and support.





It is important that volunteers are engaged in the process as may already have a lot to do which is why it is important to find out what would make it valuable to you. Please fill out the following consultation questionnaire so you can help not only be part of the evolution of the children's workforce, but actually shape it.








    








Next steps.......





Please send the questionnaire back to either WCVYS or to the email details below.





If you want to take apart in the pilot common induction, put your name forward for future training and/ or would like regular updates please send me your details to the.





LOOK FORWARD TO HEARING FROM YOU!








Consultation Questionnaire





How do you think the common induction will benefit you and your organisation?


























What would motivate you to complete the common induction?


























Would you utilise a support network that was created from your common induction group?




















Would you like advice and guidance on in house inductions?




















Do you have a line manager or leader that could support you with the common induction process?




















If not would you be able to identify a worker to provide peer support?




















Which part of the day is most suitable for training availability?
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